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LEAD TO INSPIRETM

Welcome to the world of PSQI. We are a global provider of Leadership Training and 
we deliver uniform solutions, with a team of highly qualified trainers located in your 
region and with solutions in your language.

PSQI makes a difference in the way Leadership training is done. Through the knowl-
edge and understanding about what daily leadership is all about, we deliver trainings 
that impact the way people do their job. We tie our trainings into the reality of the 
participants and address the issues they face daily, giving them not only the “what” 
but even more importantly, we give them the “how”. 

As our name indicates, in all our trainings, we focus on the aspects of Performance, 
Safety and Quality.

We have listed Performance first because we believe that behavior translates into 
performance, also safety performance, quality performance and of course, produc-
tivity. Without the word performance, no company would be able to survive, and 
within that framework, we ask the participants to include the critical aspects of their 
job!

Safety Leadership means different things to different people, but working safe should 
be a vital part of all leadership. Safety in one industry does not necessarily means 
the same in another. We interpret safety as to where there is a risk involved, wheth-
er it is to humans, environment or financial wellbeing. For us it means to motivate 
people to do their job right. Quality we define much the same way as safety. It relates 
to the processes inside the company and to the degree, we follow these and control 
our output.

Very often, these three dimensions of leadership are dealt with individually. We 
believe that in order to create leaders who can inspire and motivate people to do the 
job right on all aspects, it has to be dealt with inside that same framework, called 
Leadership. In all the training-materials, discussions and exercises, we therefore 
link to these factors and tie the same methods, tools and techniques into one set of 
behaviors that can get people to do the job right! 

Anders Piper
Founder of PSQI
M.Sc. Psychology

 

”It is time to start  
looking at leadership 

from a holistic ap-
proach. 

Performance, safety 
and quality isn’t done 

by three different 
individuals -  but is 

done by the individual 
employee who is 

inspired and motivated 
to do the job right”

LEAD TO INSPIRE™ IS A GLOBAL APPROACH TO LEADERSHIP 
FOCUSED ON PERFORMANCE, SAFETY AND QUALITY
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sion or anxiety has increased with almost 20% in the last five years and represents 
40% of work related illnesses. Stress, depression or anxiety and musculoskeletal 
disorders accounted for the majority of days lost due to work-related ill health. The 
average days lost per case for stress, depression or anxiety (23 days) was higher 
than for musculoskeletal disorders (16 days). (HSE/UK/GOV)

US research has proven that training people in self-leadership resulted in a 25% in-
crease in positive mood, 20% increase in job satisfaction, 20% increase in opportun-
istic thinking, 10% increase in self-confidence and a 20% decrease in negative mood.

Gallup’s data shows 30% of employees Engaged, 52% Disengaged, 18% 
Actively Disengaged.  “These latest findings indicate that 70% of American 
workers are ‘not engaged’ or ‘actively disengaged’ and are emotionally dis-
connected from their workplaces and less likely to be productive,” states the 
report. “Gallup estimates that these actively disengaged employees cost the 
U.S. between $450 billion to $550 billion each year in lost productivity.  They 
are more likely to steal from their companies, negatively influence their cow-
orkers, miss workdays, and drive customers away.”

According to a study by Siemens Enterprise Communications, a business with 
100 employees spends an average of 17 hours a week clarifying communica-
tion. Where there are communication barriers, due to people misunderstanding 
information, there are also productivity losses. The same study found that the 
cumulative cost per worker per year is $26,041 just from communication barri-
ers alone.

Being a clear communicator is crucial to being a highly effective safety leader. 
But it’s not just about being clear. It’s also about engaging others with your 
safety communication. In fact, the number one Return-on-Investment (ROI) 
for internal communication is engagement. Poor engagement levels have a 
crippling effect on safety performance in organizations. Research by Towers 
Watson found that companies who rate highly for effectiveness were 4.5 
times more likely to report high employee engagement than other firms.

According to a 2008 study commissioned by CPP Inc., the average employee 
spends 2.1 hours every single week dealing with workplace conflict in some 
way. The study also found that for workplaces with more severe conflict 
issues this average may be as high as six hours per week per employee, and 
for middle managers up to 42 per cent. Senior managers and chief officers 
regularly spend up to 70 per cent of their time on workplace conflict-related 
activities.

AdvAntAge of 
greAt mAnAgers

Gallup finds that great 
managers have the 
following talents:
• They motivate 

every single 
employee to take 
action and engage 
them with a com-
pelling mission 
and vision.

• They have the 
assertiveness to 
drive outcomes 
and the ability to 
overcome adversi-
ty and resistance.

• They create a 
culture of clear 
accountability.

• They build re-
lationships that 
create trust, open 
dialogue, and full 
transparency.

• They make de-
cisions that are 
based on produc-
tivity, not politics.

ARE YOUR PEOPLE DOING THEIR JOB RIGHT?

Do your leaders inspire and lead their staff to meet your requirements on perfor-
mance, safety and quality? Are you getting the results and outcome you want from 
your performance, safety and quality control systems?

Much research and literature focuses on the Human Factors involved when things 
have gone wrong. Recent research has proven that the main reason things go wrong 
is when management fail to lead, motivate and inspire the employees to do things right.

Leadership is one of the key determinants of employee well-being, and is funda-
mental to promoting and sustaining a safe and healthy workplace. Poor leadership 
and management in the workplace can cause numerous negative consequences for 
employees.

The scientific studies and literature has found a strong relationship between the 
dimensions of leadership and enhanced employee well-being (ie., lower anxiety, de-
pression, and job stress), decreased sick leave and reduced disability pensions.

Poor leadership and management have been found to be a salient predictor of safety 
outcomes in organizations; and may be related to employees’ engagement in healthy 
lifestyle practices. As an example poor Safety leadership can cause reputational and 
financial damage as well as contributing to poor operational and financial performance.

One study calculated that the lost time due to incidents resulting in one or more 
days away from work was valued at more than 22,000 Euro, while according to NSC 
in the US, the average direct cost of a safety incident (work related injury) is US$ 
38.000, thus leading to a total cost of US$ 190.00 per incident. The true financial 
cost was calculated by factoring in:

• Management time for investigating an incident
• Stoppage to production for accident investigation
• Any liabilities associated with workplace injuries
• The cost of implementing preventive measures in the future.

Conversely, good leadership can have positive wider effects on organizations, including:
• Strengthening the company’s reputation
• Enhanced customer and subcontractor loyalty
• Improved morale amongst employees
• Increased ability to attract the best employees: employer of choice
• Ability to win new contracts
• Improved productivity and increased operational efficiencies. 

Source: The European Agency for Safety and Health at Work (EU-OSHA)In the UK work caused stress, depres-

 We can blame the 
guy on the floor for 
dropping the ham-

mer or slow produc-
tivity, but if we truly 

want to increase 
our success rate, we 
need to start focus-

ing on HOW 
we lead.

BECAUSE IT IS REALLY GOOD BUSINESS!
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Investing in training is a huge investment, not only in money and time, but 
also on lost productivity while the particpants are away from their work.

Unfortunately most trainings stop as soon as the participant leaves the train-
ing room. In reality, most learnings are never implemented and most of the 
investment lost.

PSQI have made it part of our values, that our clients experience a real return 
on investment.

We do that through a close cooperation with our client, a comprehensive on-
line learning-management system that supports the participants with pre- and 
post-work and finally by involving the manager of the participant.

We provide feedback to the organization on each particpant and our observa-
tions and we work closely with the training responsible on design of internal 
processes that can help and secure the implementation.

With our PSQI 360 Leadership Review, we can establish areas for improve-
ment and do post-measurement on progress.

To further support, all our trainers are experienced coaches, who can also 
provide coaching in between modules or we can train internal coaches who 
can support the participants on a daily basis.

Together we can make it work!

Our Client Values:

RetuRn on investment

We believe it is crucial 
to experience return on 

investment. no investment 
should be done Without 

a satisfactory return. 
We believe in measuring 

performance and agreeing 
on objectives.

unifoRm solutions

We believe that a glob-
al uniform approach 

is the best way we can 
help our clients meet 

their objectives.

We believe in the con-
cept of “think global 
– act local” and have 
trainers who under-

stand the local culture 
and can convert a 

global concept to local 
accept.

THE PSQI APPROACH

PSQI addresses the business challenges from 3 different angles:

• Through our transformational training program we train your leadership team 
to lead and manage themselves, lead others, guide teams, lead transformation, 
innovation and strategy.

• We involve the managers of the participants in our program to secure ROI.
• Throughout our program we coach the participants to support them in the imple-

mentation of what they’ve learnt in their workplace reality.

We integrate performance, safety and quality into our trainings!

• We treat performance, safety and quality as one integrated business issue.
• We create awareness of how the three domains relate to leadership and 

getting the job done right.
• All the exercises are integrating these three domains from the workflow of 

the participants. 

We think globally and act locally

• PSQI is a global organization with a unique approach to leadership. We 
can deliver consistently throughout the world by local expert trainers.

• Our programs integrates leadership skills directly with performance, safe-
ty and quality management, providing an effective, holistic and cohesive 
approach to leadership training and development.

Our Core Values:

Competence 
We know what we do

Quality
What we do we do well

Accountability
We keep our promises

SECURING YOUR RETURN ON INVESTMENT
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The programs in 
quick overview

LEAD TO INSPIRE
SELF

LEAD TO INSPIRE
INDIVIDUALS

LEAD TO INSPIRE
TEAMS

LEAD TO INSPIRE
TRANSFORMATION

LEAD TO INSPIRE
STRATEGY & INNOVATION

Focus Self-Leadership and
Accountability

Motivation and
Competence

The Functional Team Compelling
Communication

The Holistic Future

Target Audience Frontline Managers
(Middle Managers)
(Executive Managers)

Frontline Managers
(Middle Managers)
(Executive Managers)

Frontline Managers
Middle Managers
(ExecutiveManagers)

Middle Managers
Executive-Managers

Middle Managers
Top-Managers

Benefits • Understand ”Who am I”
• Understand and gauge own 

motivation
• Assess own competence and 

potential needs for  
improvement

• Speak up to the leaders above 
them

• Challenge themselves to con-
tinued growth and  
development

• Teach their direct reports how 
to become self-leaders.

• Build and evaluate compe-
tence

• Do Balanced Leadership™
• Become a visible and engaged 

leader
• Create accountability through 

follow up & feedback
• Ask better questions
• Convey communication in 

both directions
• Earn trust.

• Create team spirit
• Create uniform team purpose 

and practices
• Utilize team resources
• Lead the team development 

process
• Manage group dynamics
• Make good decisions
• Run effective meetings
• Deal with conflicts
• Secure learnings.

• Inspire to change and  
development

• Manage uncertainty
• Understanding of target 

groups and their needs
• Create powerful value  

propositions
• Communicate across levels 

for impact
• Build transformation  

ambassadors
• Generate the Learning Organi-

zation from inside

• Innovative strategies
• Process improvement with 

organizational alignment to
• performance, safety and 

quality
• Realistic and financially sound 

plans for rollout of a strategy

Results • Self-led employees
• Reduced need for  

micromanaging
• Accountable employees  

focused on doing the job right
• More time for real  leadership
• Greater efficiency
• Improved communication
• Less mistakes

• Meeting objectives
• Increased employee  

satisfaction
• Increased productivity
• Increased retention
• Decreased absence and 

sick leave,
• Better utilization of resources
• Less waste of human resourc-

es
• More efficiency.

• Effective high performance 
teams

• Processes that support the 
flow of communication

• Utilizing team resources
• More productive work  

environment
• Productive meetings
• Higher employee satisfaction.

• Employees who embrace and 
absorb the changing  
environment we live in

• A workforce engaged in its 
own development

• Learnings implemented 
throughout the organization

• More resilient organization
• Increased success on  

transformation initiatives

• Continued process and  
product development

• Innovative mind-sets that can 
think strategically

• Leaders who can take  
performance, safety and qual-
ity into the strategic equation 
and create holistic innovative  
solutions, catering for all 
three key aspects.
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The programs in 
quick overview

LEAD TO INSPIRE
ORGANIZATIONAL CULTURE

LEAD TO INSPIRE
IMPLEMENTATION

Focus Design and implementation of a 
successful organizational culture

Accountability in implementation 
and executive brush-up

Target Audience Executive Managers Executive Managers

Benefits • Existing culture mapped and 
gaps identified.

• Existing organizational prefer-
ences and strenghts discov-
ered.

• Compelling and relevant 
values formulatd

• Organizational culture of the 
future designed

• Organizational preparedness
• Mission-story created.
• Structured roll-out of a sus-

tainable culture and misson 
organized.

• A self-led organization
• Creating accountability in the 

organization.
• An organization based on 

competence and motivation.
• Ability to deal with group 

dynamics.
• Ability to solve and/or medi-

ate in conflicts.
• Ability to support the next 

level in implementing leard-
ership.

• Knowledge on how to get 
return on investment from 
training.

Results • Process driven organization
• A sustainable future with 

embedded culture inherited 
by future employees.

• More resilient organization.
• Differences embrazed
• Employees who intuitively 

knows whats right and wrong
• Loyal employees with a 

strong sense of belongin
• Improved competitiveness.

• Maximum Return On Invest-
ment.

• Improved employee satisfac-
tion

• Increased efficiency and 
productivity

• A sustainable process for 
building real leaders for the 
future.

THE PSQI TOOLBOX

At PSQI we believe in creating active training sessions supported by engaging acitivities and modern 
technology to support the process of learning and the personal growth of each participant. Apart from 
the classroom training activities that consists of discussions, exercises, roleplays, cases, games and 
movies, we also use some tools we would like to introduce to you.

As an integrated part of every workshop is our on-line learning center. This center provides a pre-
work module and for most workshops four post-work modules. This is also from where we can track 
the progress and include the participants manager in the learning process.

As we believe that everyone can achieve if only motivated to do so, we have chosen as one of our the-
oretic cornerstones, to work with the scientifically proven theori of the sixteen lifemotives based on 
the research of Professor Steven Reiss. Understanding the deeper structures of motivation is for most 
a revelation and we offer as optional solution to profile each participant.

With our PSQI 360 Leadership Review, we can provide the participant with an objective perspective 
of current behaviors and establish areas for improvement. On top of that we can also use this to do 
post-measurement on progress.

®

PSQI 360 
Leadership 

Review
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Lead To Inspire Self is the workshop that will support that process. Based on scien-
tifically proven theories and methods this three-day workshop, will teach the partici-
pants how to

• Understand own personality in relationship to performance, safety and quality

• Motivate themselves to performance, safety and quality

• Gauge own level of motivation

• Understand own perception and filters

• Speak Up to the leaders above them

• Challenge themselves to continued growth and development

• Teach their direct reports how to become self-leaders

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders at all levels in the organization who want to 
achieve more themselves and in the people they lead, but it can also be attended 
with great success by people who are about to become leaders or who have a role 
where self-leadership is important!

Human Factors 
addressed:
• Fatigue
• Stress
• Perception
• Boredom
• Absent mind
• To see or not to 

see
• Individuals do 

not speak up
• Conformity
• Hierarchy
• Selective seeing 

& hearing
• Tunnel Vision,
• Locked in per-

spective (Con-
forming to own 
beliefs)

• To whom do we 
have to answer

• Unclear commu-
nication

LEAD TO INSPIRE SELFTM

In workplaces around the world, we see increased demands on employees to per-
form and often so, with less and less resources in shorter amounts of time. This 
trend is perhaps one of the main reasons why we also see so many more employees 
at all levels who have stress or at least clear signs of stress.

The demand for more with less, also means that the leaders of the organization have 
less time to lead while the environment they lead in becomes more and more com-
plex with more and more requirements and information that they have to deal with. 

In this increasingly demanding climate, there is a need for more self-leadership at all 
levels. Even where culture may traditionally prescribe less self-leadership there is a 
clear trend of employees being expected to perform more on their own, and taking 
responsibility for their own actions in terms of safety and quality without losing the 
focus on performance.

Traditionally self-leadership has focused on the workers and not so much on the 
man- agers and there seems to be a belief that managers automatically do self-lead-
ership themselves. Yet, when we look at what self-leadership means, there are clear 
indicators that if managers and employees were properly trained and empowered to 
do so, they could achieve a lot more. In other words, by starting out making sure the 
managers of the organization are self-leaders, we can then create role models for the 
rest of the organization and build a culture that supports this kind of behavior, to the 
benefit of the individual and the organization! 

Having people who are self-leaders allows the Organization to

• Create a stimulating and motivating work environment

• Reduce stress and fatigue

• Inoculate against human factors that can harm safety, quality and performance

• Develop flexible mindsets that can contribute to innovation and development

• Retain employees and reduce absence

• Build Performance without losing sight of Safety and Quality.
 

 Self-leadership is 
by many taken for 

granted, but reality is 
that self- leadership is 
developed in people 

only if they are trained 
and empowered to do 

so!
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LEAD TO INSPIRE INDIVIDUALSTM

Generating performance is for many leaders the biggest daily task of them all. Or-
ganizational, employee, authority and customer demands and requirements to quality 
and safety and risk management are forever increasing.

With these growing demands comes increased pressure on the leader to be able to 
cope with expectations. More must happen sooner and if it does not, people become 
demotivated and start to deviate in their performance, in their safety behavior and 
the quality of their work.

For today’s leader it is therefore crucial that they understand how to keep their 
employees motivated to do the job right. Much of doing the job right has to do with 
having the right competencies to solve the task, but also understanding that there 
is a difference in what motivates the individual and how the individual should be 
treated.

The demand for real leadership is growing. Title means less and less. Without motiva-
tion and real trust from the employees, the manager will be the manager and not the 
leader. The real leader inspires the employees to do their best and create the desired 
results in a safe and qualitative way.

Having leaders who can inspire and generate motivation in the employees to do the 
job right allows the Organization to

• Meet their objectives in regards to performance and safety/quality standards

• Increase employee satisfaction

• Increase productivity

• Increase retention

• Decrease absence and sick leave

• Utilize their resources better

• Minimize waste of human resources

• Work more efficiently
 

 Leadership is about 
inspiring people to do 

the job right. It is about 
motivating people to 
performance, safety 

and quality for optimal 
results!

Lead To Inspire Individuals is the workshop that supports that process. Based on 
scientifically proven theories and methods this three-day workshop, will teach the 
participants how to:

• Build and evaluate competence

• Do Balanced Leadership™

• Become a visible and engaged Leader

• Create accountability through follow up & feedback

• Work with Generative Questioning™ to increase the quality of the communication

• Convey communication in both directions

• Earn trust

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders and project managers at all levels in the 
organization who want to achieve more in the people they lead, and it can also be 
attended with great success by people who are about to become leaders!

Human Factors 
addressed:
• Fatigue
• Stress
• Perception
• Competence
• Absent mind
• Individuals do not 

speak up
• Conformity
• Hierarchy
• Decision making
• To whom do we 

have to answer
• Unclear communi-

cation
• Control (Real or 

make believe)
• Normalization of 

warning signs
• Performance Re-

ward systems

8
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LEAD TO INSPIRE
LEAD TO INSPIRE INDIVIDUALSTM
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Lead To Inspire Teams is the workshop that will support that process. Based on 
scientifically proven theories and methods this three-day workshop, will teach the 
participants how to

• Create team spirit

• Utilize the team’s resources

• Manage group dynamics

• Make good decisions

• Run effective meetings

• Deal with conflicts

• Secure learnings

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders and project managers at all levels in the 
organization who want to have more success with the teams they lead!

Human Factors 
addressed:
• Stress
• Perception
• Boredom
• Competence
• To see or not to 

see
• Individuals do not 

speak up
• Conformity
• Hierarchy
• Groupthink
• Decision making
• To whom do we 

have to answer
• Consensus 

decision making

LEAD TO INSPIRELEAD TO INSPIRE TEAMSTM

LEAD TO INSPIRE TEAMSTM

Leading a team of people requires other skills than those needed to lead an individ-
ual! In a team group dynamics, conformity and groupthink are common factors that 
can prevent the team from succeeding.

Group dynamics are powerful mechanisms that can promote excellence or create 
disasters. It is the job of the team-leader to work with these natural forces and chan-
nel the team’s efforts and energy towards the objectives of the team and the organi-
zation.

If the team is inspired to work together towards common purposes and objectives, 
a team can be very successful. On the other hand, if mismanaged, the group dynam-
ics can also be very harmful to performance, safety and quality. The human factors 
at stake in the team are not to be underestimated. These make the difference in the 
outcomes on performance, safety and quality.

Daily tasks, such as meetings (team-meetings, toolbox talks etc.) and decision-mak-
ing can be done in much more engaging and involving ways that can produce owner-
ship and accountability if done the right way.

Successful team-leaders can build teams that support, develop and challenge each 
other to behaviors that can create sustainable performance, safety and quality. 
Having team-leaders who can inspire and motivate the team to work together with 
productive processes allows the Organization to have

• Effective high performance teams

• Teams that continuously focuses on the safety and quality of their work

• Processes that can support the flow of communication

• Effective ways of utilizing team resources

• A more productive work environment

• Productive meeting practices

• Higher employee satisfaction

• Best practice generation
 

A team consists of 
two or more people. 
Teamwork means 

working together and 
utilizing the resources 

to achieve the common 
objectives
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LEAD TO INSPIRE TRANSFORMATIONTM

Transformation is the process of change and when we challenge people to transform, 
we very often meet with resistance. The natural fear of the unknown, that governs a 
lot of human behavior, is a major obstacle to the continued development of the organi-
zation.

Traditionally talk about Change Management or Transformation is focused on the 
process and not so much on the people, it will affect and who they are. Perhaps that 
is one of the reasons why so many mergers and acquisitions go wrong or do not end 
up with the expected results.

Whether the transformation is related to processes, products, safety or quality does 
not matter. We need to understand the human nature involved in the process of 
change and we need to see the changes from their perspective to fully understand 
their position on the change.

Often change management is driven by people who embrace change and then the 
uncertainties and the reluctance to change by the people of the organization is con-
sidered obstinate.

Lead To Inspire Transformation is a unique workshop that will teach the participants 
to develop transformations aligned with the organization and to better understand 
the people who are the target group of their intended change. With the knowledge 
and the understanding of this, we can then shape the communication to address 
their needs and preferences, thus creating a bigger buy in on the change we want to 
implement.

Having leaders who can inspire, involve and motivate the employees to transforma-
tion allows the Organization to

• Continue their quest for process and product development

• Embrace and absorb the changing environment we live in

• Have a workforce engaged in its development

• Make adjustments at all levels when necessary

• Implement learnings throughout the organization

• Become resilient

Transformation is a 
process that influences 
the way we work and 

behave. 

By understanding the 
human nature and the 
mind-sets of the people 

involved, we can 
create more appealing 

changes .

Aligning these changes 
with the organization 
in which they have to 
function and involving 
the people affected, we 

can generate buy-in 
and embracement!

Lead To Inspire Transformation is the workshop that will support that process. Based 
on proven methods this three-day workshop, will teach the participants how to

• Create process improvement with flexible mind-set and organizational alignment

• Understand the target groups of the transformation and their needs

• Create powerful value proportitions

• Inspire to change and development

• Communicate across levels for impact

• Build role models and transformation ambassadors

• Generate the Learning Organization from inside

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders and project managers at all levels in the or-
ganization who want their people to embrace change and development more easily! 
The class will be tailored to deal with operational or strategic issues depending of 
scope of transformations dealt with.

Human Factors 
addressed:
• Perception
• Competence
• Individuals do not 

speak up
• Conformity
• Groupthink
• Selective seing & 

hearing
• Tunnel Vision,
• Locked in perspec-

tive (Conforming 
to own beliefs)

• To whom do we 
have to answer

• Unclear communi-
cation

• Control (Real or 
make believe)

• Management Walk 
around (What do 
they really check)

• Performance Re-
ward systems

• Commercial vs 
Safety risks

• Swiss Cheese

LEAD TO INSPIRE
LEAD TO INSPIRE TRANSFORMATIONTM
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LEAD TO INSPIRE STRATEGY & INNOVATIONTM

If we consider strategy, the act of making a plan for how to achieve long-term goals 
and Innovation, the act or process of introducing new ideas, devices, or methods, 
the combination of these two become the art of creating the future.

The trend today is that organizations and leaders, both in private and public sectors, 
are becoming increasingly more operational in their thinking and processes. As a 
consequence, leaders do not have sufficient time to think about or to plan the future.

This operational mindset, spreads through the organizational layers and the missing 
focus on the future, creates a hotbed for things that potentially can or will go wrong, 
due to lack of pro-active thinking and action. The consequence is, that many organ-
izations today, spend increasing amounts of time on “fire-fighting”, which in turn, 
takes away valuable time from the focus on creating and preparing for the future.

Having leaders trained in how to think and work with strategy and innovation, will 
allow your organization to

• Embrace the future.

• Be more creative in the design of the future.

• Become more resilient.

• Use far less time on “fire-fighting”.

• Secure outcomes with higher quality by using a holistic approach to strategy and 

innovation.

• Improve the company’s competitiveness.

Strategy can be viewed 
as a pattern in a 

stream of decisions, 
and is man’s attempt 
to achieve the desired 
goals with the means 

available. In other 
words, strategy is a 
method to shape the 

future.

Innovation can be 
defined as something 
original and more ef-

fective, and as a conse-
quence, as something 
new that “breaks into“ 
market or in society.

Lead To Inspire Strategy and Innovation, is the workshop that will support that pro-
cess. Based on scientifically proven theories and methods this three-day workshop, 
will teach the participants how to

• Design an innovative strategy that relates to their own reality.

• Take performance, safety and quality into their considerations.

• Make sure there is consistency between the company’s policies and the require-

ments for performance, safety and quality and create a sustainable balance 

between the three areas.

• Create a realistic and financially sound plan for implementation of the chosen 

strategy.

• Ensure that the objectives are achieved.

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders and project managers at all levels in the or-
ganization who could benefit from being more strategic and innovative in their work. 
Participants will work with concrete strategic challenges and the workshop is cen-
tered around these, so that the participants works with reality and real information, 
that can be applied back home at work.

Human Factors 
addressed:
• Conformity
• Groupthink
• Selective seeing & 

hearing
• Tunnel Vision,
• Locked in perspec-

tive (Conforming 
to own beliefs)

• Unclear communi-
cation

• Performance Re-
ward systems

• Commercial vs 
Safety risks

• Swiss Cheese
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LEAD TO INSPIRE ORGANIZATIONAL CULTURETM

In most companies, the organizational culture is something that just has evolved over 
time and has become a reflection of how the founder was thinking and acting, thus 
not a consciously and deliberate action, but rather an act of fate. 

With today’s globalization, mergers and aquisitions, often we see culture clashes, 
caused by geographical or corporate reasons. In fact, according to research, less 
than 30% of all mergers and aquisitions succeed, primarily because of clashes of cul-
ture and lack of integration.

When companies want to be more conscious and structured in their approach to the 
corporate culture, they often think this is the task of the HR department, but it’s not, 
it’s a leadership task, starting from the topcascading to each and every leader in the 
organization and not just one department.

Having leaders trained in how to build and support a strong conscious corporate 
culture, will allow your organization to

• Become more process (what) driven rather than only procedure (how) driven.

• Have a sustainable future with embedded culture inherited by future employees.

• Become more resilient.

• Embrace differences.

• Have employees who intuitively knows whats right and wrong

• Have loyal employees with a strong sense of belonging

• Improve the company’s competitiveness.

Organizational culture 
is the values and 

behaviors that con-
tribute to the unique 
social and psycholog-
ical environment of an 

organization.

Organizational culture 
is shown in 

(1) the ways the organi-
zation conducts its busi-
ness, treats its employ-
ees, customers, and the 

wider community, 
(2) the extent to which 
freedom is allowed in 

decision making, devel-
oping new ideas, and 
personal expression, 

(3) how power and in-
formation flow through 

its hierarchy, and 
(4) how committed 

employees are towards 
collective objectives.

Lead To Inspire Organizational Culture, is the workshop that will help you make a 
clear mission, based on a structured approach to who you want to be. Based on 
scientifically proven theories and methods this three-day workshop, will teach the 
participants how to 

• Map existing culture and potential gaps inside.

• Discover existing organizational preferences and strenghts.

• Formulate compelling values and make them relevant to the organization.

• Design the organizational culture of the future

• Build organizational preparedness

• Create the mission-story.

• Organize structured roll-out of a sustainable culture and misson.

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed to fit leaders at the higher levels in the organization, so 
that they can build a strong platform to be cascaded through the ranks. Participants 
will work with concrete culture of their workplace, so that the participants works 
with reality and real information, that can be applied back home at work.

Human Factors 
addressed:
The idea of a strong 
organizational culture 
with consciously cho-
sen values and beliefs, 
is to have a solid 
platform on which you 
can build the “living” 
mindset taking per-
formance, safety and 
quality into account.
It is therefore not so 
much the single human 
factor we address in 
this workshop, but 
rather the whole core 
philosophy of you as 
an organization are 
and how you act.

V2016-23-02

LEAD TO INSPIRE 

ORGANIZATIONAL CULTURETM



PSQ International PSQ International

© 2016 PSQ INTERNATIONAL. All rights reserved. Do not duplicate © 2016 PSQ INTERNATIONAL. All rights reserved. Do not duplicate

Lead To Inspire Implementation, is the workshop that will support that process. 
Based on the key learning points from the first three modules we offer, this three-
day workshop, will teach the participants how to

• Reconnect to what self-leadership is all about.

• How to create accountability in the organization.

• How to build an organization based on competence and motivation.

• How to deal with group dynamics.

• How to solve and/or mediate in conflicts.

• Support the next level in implementing the learnings of the programs they get.

• How to get return on investment in training.

PSQ International believes in interactive sessions, where participant engagement and 
activity is key to success. This means the workshop is experience based and that the 
participants will build real skills that lasts!

The workshop is designed exclusively to fit executive leaders in organization embark-
ing on a large scale leadership development program, or executive leadership teams 
who feel they need a brush up on basic leadership skills.

LEAD TO INSPIRE IMPLEMENTATIONTM

When an organization makes the decision to have a leadership development pro-
gram, often these are designed so that it addresses only one level (typically middle 
management or new/supervisor level, and sometimes with very different content 
and/or providers.

This leaves the whole program very vulnerable as succesful implementation depends 
on how people see the level above as role models on the new behaviors they are 
asked to display and support for implementation becomes dependent on whether the 
boss has actually ever learned the same tools and techniques.

In fact, most training never really gets implemented and stays “inside the class-
room”, no matter how good the training was. The reason is lack of focus on imple-
mentation.

In PSQ International we have Return On Investment (ROI) for our clients as a core 
value, so we have taken every step and measure to help our clients succeed.

We believe that succesful implementation depends on the following factors; good 
trainnig, integration with on-line pre- and post-work, involvement of the manager the 
participant reports to, uniform language of leadership attained by having leaders at 
all levels do the same trainings (adjusted to fit level relevant challenges) and finally 
setting KPI on leaderships ability to support the implementation.

As part of that philosophy we have created a special 3-day training for executive 
leadership, taking them through the key learning points of the three programs Lead 
to Inspire Self, Lead to Inspire Individuals and Lead to Inspire Teams.

The advantage for executive leaders of doing this program, is apart from knowing 
what their leadership team is being trained in, that it also works as a refresher on 
basic leadership skills, sometimes forgotten in the daily running of the business.

Having leaders trained so that they speak the same language of leadership and sup-
port each other in implementation, will allow your organization to

• Get maximum ROI.

• Improve employee satisfaction

• Increase efficiency and productivity

• Create real leaders for the future.

Implementation means 
putting into effcect and 

is the art of turning 
classroom learnings 

into daily behaviors for 
long-term change and 
effect with a maximum 
Return on Investment.

Return on investment 
(ROI) is the benefit to 
an investor resulting 

from an investment of 
some resource. 

As a performance 
measure, ROI is used 

to evaluate the efficien-
cy of an investment or 

to compare the effi-
ciency of a number of 
different investments.
In purely economic 
terms, it is one way 

of considering profits 
in relation to capital 

invested.

Human Factors 
addressed:
• Fatigue
• Stress
• Competence
• Absent mind
• Individuals do not 

speak up
• Accountability
• Conformity
• Groupthink
• Selective seeing & 

hearing
• Tunnel Vision,
• Locked in perspec-

tive (Conforming 
to own beliefs)

• Unclear communi-
cation

• Performance Re-
ward systems

• Commercial vs 
Safety risks

• Swiss Cheese
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LEAD TO INSPIRE INDIVIDUALSTM LEAD TO INSPIRE TEAMSTM

LEAD TO INSPIRE TRANSFORMATIONTM

Starting date 9-12 months5-7 months1-2 months

LEAD TO INSPIRE DEVELOPMENT PROGRAMSTM

The Lead To Inspire™ series of trainings, can all be taken as stand-alone trainings to 
fit into your existing training portfolio. If you wish to maximize the outcomes, we can 
recommend using the trainings in a modular fashion, that allows you to use it as a 
complete leadership development program for all levels of management. We have 
listed three examples of how you can combine trainings, to maximize the outcome.

Our belief is that training should be cascaded in the organization, in such a way that 
you get a uniform approach and language of leadership and that the higher level 
supported by our unique on-line learning system can support next level in the imple-
mentation.

It is also possible to tie coaching of the individual participant into the process. Using 
360 Degree tools and the Reiss Motivation Profile (or tailored with the companies 
own preferred personality profile), our experienced staff of trainers and coaches can 
help the leader implement, develop and excel in his or hers leadership.

PSQI also offers internal Coaching Certification programs, allowing internal coaching 
and support to the process. Contact your local representative to discuss best way 
forward for you!

WITH COACHING AND SUPPORT PSQI CAN HELP YOU 
IMPLEMENT THE TRAININGS AND CREATE MAXIMUM IMPACT

An example of an one-year program for entry/supervisor level.

Many people are exposed to their first leadership position without any formal 
leadership training and have to use trial and error as learning principle. Apart 
from being inefficient it is not fair to them and it is for sure not fair to the people 
they lead. By combining our three core training programs, you will have an out-
standing program, guaranteed to deliver growth and success for them, the people 
they lead and the company. This combination is also ideal for people in supervi-
sor positions, who have not yet experienced real leadership developmnent. 

We do recommend also adding the Reiss Motivation Profile as a pre-work activity 
and potentially also some kind of coaching in between modules.

®

Starting date 7-10 months4-6 months1-2 months

An example of an one-and-a-half-year program for middle management.

The importance of having well trained leaders in middle management is crucial for the company’s success. We rec-
ommend a thorough approach here, as they not only have to lead and inspire their people, but also have to support 
the implementation at the next level. We do recommend adding a Reiss Motivation profile before the first module and 
ideally also the PSQI 360 Leadership Review before and after the program, in order to track progress.

LEAD TO INSPIRE INDIVIDUALSTM LEAD TO INSPIRE TEAMSTM

13-18 months10-14 months

LEAD TO INSPIRE TRANSFORMATIONTM

Starting date 7-10 months4-6 months1-2 months 10-14 months

An example of an one-year program for Executive Leadership.

The way Executive Leadership acts as role model is vital to any programs success. It is not only about how they lead 
and inspire their people, but also how they support the implementation. We recommend starting with a summary ses-
sion of basic skills, so that they talk the same language on leadership as the people they lead. From here we go more 
strategic and focus on building the organizational environment in which succes can thrive. We do recommend adding 
a Reiss Motivation profile before the first module and then the PSQI 360 Leadership Assessment before, to give them 
insight to how they are perceived as leaders on all aspects of leadership.
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LEAD TO INSPIRE 
ORGANIZATIONAL CULTURETM

®

PSQI 360 
Leadership 

Review

®

PSQI 360 
Leadership 

Review

The PSQI Tailored 
Development Programs:

Executive Leadership level:
- Reiss Motivation Profile
- PSQI 360 Leadership Review
- Lead to Inspire Implementation
- Lead to Inspire Transformation
- Lead to Inspire Organizational    
Culture
- Lead to Inspire Strategy & 
Innovation
- PSQI 360 Leadership Review

Middle Management level:
- Reiss Motivation Profile
- PSQI 360 LR
- Lead to Inspire Self
- Lead to Inspire Individuals
- Lead to Inspire Teams
- Lead to Inspire Transformation
- Lead to Inspire Strategy &     
Innovation
- PSQI 360 LR

Supervisor level:
- Reiss Motivation Profile
- Lead to Inspire Self
- Lead to Inspire Individuals
- Lead to Inspire Teams
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